
 

 

Recommendations concerning 
cooperation with stakeholders in countries of origin of 
cultural goods and collections from colonial contexts 

 

The aim of these recommendations and notes is to encourage applicants to pursue cooperation 
in a way which is as balanced as possible – i.e. based on equality and guided by the interests 
and needs of both sides – when applying for projects involving stakeholders in countries of 
origin of cultural goods and collections from colonial contexts. Relevant stakeholders may in-
clude experts, interest groups, claimants, institutions (e.g. universities and museums), descend-
ants and other parties. The following provides conceptual, methodological and administrative 
guidance. 

 

Identifying suitable contacts 

The contacts relevant to any given project may differ widely depending on the research focus 
and region of origin. They should be chosen as specifically as possible with regard to the per-
spectives and bodies of knowledge sought and/or the approach pursued. For this reason, it is 
advisable for applicants to begin by familiarising themselves with the local stakeholder land-
scape and the political situation as far as possible, bearing different levels of hierarchy in mind. 
Questions to clarify might include the following: Which ministry is responsible for cultural prop-
erty and/or restitution issues in the country concerned? Is there a (national) museum that could 
serve as the primary contact? Are there departments or institutes at universities that are the-
matically relevant to the subject matter of the project? Are there political bodies at the regional 
level (e.g. regional councils) or interest groups that have emerged from the population at large 
that should be involved? Should local decision-makers (e.g. mayors, community leaders, elders) 
be involved? Who has relevant expertise in the subject matter (e.g. religious or cultural practi-
tioners, specific societal groups or institutions)? Are descendants or certain families or tradi-
tional authorities important contacts?  

The general political context should also be clarified: Which laws might impact the project? 
How does restitution factor into the country’s current foreign and domestic policy? Is dialogue 
feasible under the current political conditions? 

In addition to research and preliminary talks via digital media, it may also be worthwhile for 
German project staff to undertake an initial fact-finding trip. It may also be possible to build on 
the networks of other institutions or projects and seek contact with local diaspora communities.  

 

Cooperation: yes or no? 

Options for involving stakeholders from countries of origin should be reviewed before the pro-
posal submission process begins, ideally during the initial development of the project idea. This 
involvement should preferably reflect stakeholders’ substantive interests and take account of 
their needs.  

In the case of short-term projects, meaningful involvement may be difficult or only possible in 
part due to the limited project duration. Nonetheless, it should be reflected in the dissemination 
of project results at the very least. In the case of long-term projects, the options are more ex-
tensive. If cooperation is pursued, it should be established during the drafting of the proposal 
and be reflected in the project’s administrative structure. Although stakeholders in the coun-
tries of origin – whether natural persons or legal entities – cannot formally act as co-applicants, 



 

 

they can still play a key role in the project as cooperation partners and receive a substantial 
share of the project funding (see below). Various forms of cooperation are possible – from in-
volving individual local experts to entering into formal partnerships with local institutions (e.g. 
a university or a community-based organisation). 

Cooperation should go beyond mere consultation: it should take the form of a research part-
nership in which there is ideally joint development and agreement on interests, goals, research 
questions and methods, as well as work schedules and budgets. Cooperation partners must be 
named in the proposal submission. In the case of institutions in particular, a cooperation agree-
ment must be included. The aims, content and form of cooperation should be described in detail 
in the proposal submission. 

Although the funding guidelines do generally permit transnational research cooperation, such 
collaboration may not make sense in the following situations: 

a) museum records are so incomplete that it is difficult to determine the country or com-
munity of origin; 

b) collections still need to be inventoried, requiring substantial preparatory work on the 
part of the museum to ensure access to the items and information relating to them. 

In cases where cooperation does not currently seem viable, the project should aim to lay the 
foundations for future cooperation or at least prepare the results for an international audience. 
This applies in particular to short-term projects such as so-called “initial checks”. Measures 
might include initial contacts, network-building, and the preparation of multilingual final reports 
or targeted dossiers that are explicitly addressed to the stakeholders identified during the pro-
ject. Based on previous experience of long-term projects in which there were no existing con-
tacts with stakeholders in the countries of origin, the department recommends limiting the ini-
tial project duration to one year and using this period to establish partnerships and cooperative 
arrangements. 

 

Language 

Subject to prior agreement with the department, proposals may be submitted in English. In this 
case, an abstract, a budget and a finance plan must also be submitted in German.  

Interim reports must be submitted in German but may also be provided in English.  

Final reports will generally have to be submitted in both languages as stipulated in the funding 
agreement between the two sides. 

Where project results are published beyond the final report, they should ideally be made avail-
able in multiple languages and in a way that is easily accessible to international audiences (e.g. 
through open access or online publication, or by compiling data and documents for use by co-
operation partners). Consideration should also be given to additional local languages that are 
not official national languages. The relevant translation costs may be included in the finance 
plan, but consideration should also be given to using machine translation. 

 

Dissemination 

In connection with cooperative research projects, the sharing of basic information, interim out-
comes and final findings with relevant stakeholders is a high priority and should not be limited 
to academic publications or formats such as lectures. Instead, communication should be tailored 
as closely as possible to all relevant stakeholders and to the technical means of access and 



 

 

usage available at the local level. Options here might include social media campaigns, mobile 
exhibitions, explainer videos, panel discussions, flyers, accessible summaries in plain language, 
the provision of key source materials in multiple languages, digital or analogue photo compila-
tions (e.g. printed photo books or catalogues), public events at schools or other educational 
institutions, appearances on local television or radio stations, or artistic outreach projects. The 
costs of targeted dissemination to the intended audiences may be included in the finance plan. 

 

Budget 

Cooperative projects may require particularly close coordination, and it is advisable to factor in 
dedicated costs for this. Especially in the case of extensive partnerships, it may also make sense 
to appoint fixed contact persons on both sides who can ensure regular communication, pass on 
important information within their local research group and monitor schedules. Instead of hiring 
one person, budget shares may be redistributed across several individuals and/or research tan-
dems may be formed that include staff members in both countries. Please note that working in 
the country of origin may be subject to more rigorous framework conditions or requirements, 
such as the need for research licences (see above). Schedules and budgets should take this into 
account. Budget reallocations may take a considerable amount of time.  

For the transfer of funds, a contract must be concluded between the German applicant and the 
partners that clearly defines finances and responsibilities. The same applies when the German 
institution intends to issue work or service contracts abroad. Any payment of funds to recipi-
ents in the country of origin must be based on supporting documents (quotations, invoices, 
salary statements, accounting records, receipts, etc.). The German institution must provide the 
Foundation with documentary evidence demonstrating that the project funds have been used 
appropriately by the cooperation partner. 

Funds to cover the following expenses may be requested in the finance plan: 

1) Visits by experts and guest researchers for workshops and lectures in Germany. 
2) Research visits by experts and guest researchers to the German applicant institution 

or other German cooperation partners (possibly in combination with the first item); 
such visits may last anything from a few days to several months, and they may take 
place only once or several times 

3) Fees and salaries for experts from the country of origin conducting research in the 
country of origin (including staff at universities or non-profit institutions, or local ex-
perts). It is advisable to coordinate closely with the cooperation partner to ensure local 
customs are observed and no unequal treatment occurs within the project. These ar-
rangements require sensitivity and should be made on an individual basis. For general 
guidance here, see the German Academic Exchange Service (Deutscher Akademischer 
Austauschdienst, DAAD) country list for German graduates abroad. Payment equiva-
lent to an E13 position in Germany is possible, but local salary levels should be checked 
for comparison  

4) Purchases made in the country of origin 
5) Fees or salaries for individuals responsible for coordination or administration, whether 

in Germany or in the country of origin 
6) Visits by German project staff to the country of origin  
7) Fees incurred as a result of formal cooperation requirements (e.g. the COSTECH ap-

plication process in Tanzania) 
8) Visa fees and travel cancellation insurance 
9) Translation and other transparency-related measures to support the dissemination of 

project results (see above) 



 

 

10) Workshops and other public events in the country of origin 

 

Mobility/visas/necessary permits 

In most cases, guests from the country of origin must apply for visas at German embassies in 
their home country. The embassies provide information about visa types and application re-
quirements. It is advisable to begin the process early, since some embassies offer only limited 
appointment slots. In some cases, applicants may be asked to provide extensive personal doc-
umentation (such as bank statements) to demonstrate their intent to return after the visit, and 
these may have to be submitted or supplemented at short notice. The relevant German em-
bassy can be contacted directly in advance or via Division 602 at the Federal Foreign Office. 

In difficult cases, the German Lost Art Foundation can issue a letter of support explaining the 
project and highlighting its cultural and political relevance. 

Research in regions of origin often involves the need to apply for a research permit. Competent 
authorities and the documents required vary widely by region and lengthy processing times 
should be expected, so lead times should be planned accordingly. 

 

Collaboration in practice 

Regular coordination should take place over the course of the project. Experience indicates that 
scheduled video calls on content-related matters are an effective means of ensuring this, while 
regular meetings between administrative and academic staff on both sides are likewise recom-
mended. Digital media can also be used to support research activities, such as conducting depot 
visits via video or creating central repositories of key sources and archival material that all pro-
ject partners can access at any time.  

 

Sustainability 

Once established, networks should ideally be maintained or, where appropriate, contact details 
may be shared on request. Subject to the consent of all parties involved, these networks may 
be included in the final report submitted to the Foundation, allowing other projects to get in 
touch with the researchers. A written declaration of consent on the part of the project partners 
is required for this purpose. 

Sustainability should also apply to the international project partners, i.e. consideration should 
be given to the long-term prospects for local partners and whether there are suitable ways in 
which the German applicant can support them (e.g. support for academic careers, documenta-
tion of work carried out, training or professional development, opportunities for partners to 
define their own project priorities, or the facilitation of research visits).   

 

 


